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hentoku sp. z o.o.

kontakt@hentoku.pl
www.hentoku.pl 
+48 606 - 756 - 731

al. Jerozolimskie 89/43
02-001 Warszawa 
KRS 0000812455
NIP: 701-095-37-22
REGON: 384811258

Hentoku from Japanese means "let's talk about change".
We invite you to familiarize yourself with the company's 
offer

Below we present the locations we can find with you, they 
block the barrier to effectively put on a change in attitude, 
direction, procedure, or organizational culture.

mailto:kontakt@hentoku.pl
http://www.hentoku.pl


Team dedicated to cooperation

We are a team of consultants and 
trainers and coaches.

We are a young brand, but our experts have many 
years of experience in managing business projects 
for Polish and international companies. Although 
most of us have known each other for years, as a 
team we met for the first time live in February 2020. 
Then we know what happened ... The situation 
forced us, as well as our clients, to completely 
reorganize the initial idea for the company, and for 
over we didn't see each other live at all for a year. 
This did not prevent us from successfully 
implementing our projects

Our mission is to support the process of sustainable 
development of the organization by:
diagnosing the sources of tensions and conflicts
triggering attitudes of shared responsibility for work 
among team members
partnership-based communication
strengthening internal motivation based on personal 
values   and talents. 3
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We are business practitioners who have held various positions and have many years of 
experience in many industries.



Team dedicated to cooperation

As a hentoku team, we work with 
the following companies:
● Grupa Generali
● Grupa Danone
● 1000 ideas
● Tax & Money 

So far, as experts, we have 
implemented projects for:
PZU, Generali, Coca – Cola, Admin, 1000ideas, Skanska, 
Skandia, Auto IT, Andea, GS Auditor, Pelion, Danone, Nutricia, 
Eurocash, Totalizator Sportowy, Afriso, Admind, Carrier, 
Deutsche Bank, BPH, Baltic Wood, PKO BP, PKO Leasing, 
PKO Ubezpieczenia, Credit Agricole / BnP Paribas, Bre Bank, 
Alior, Sygma Bank, Aegon TU na Życie, Hestia, Ericsson 
Polska, Olimpus Polska, Polkomtel, Telekomunikacja Polska, 
Avon Cosmetics, Atlantic Polska, Azimo, Galderma Polska, 
Adidas Poland, Deichmann, Emperia Holding, Jutrzenka, 
Freeto - Lay, Asseco Poland, BSH, Budimex, Strabag, HSBC 
Bank, JTI - Japan Tobacco International, Man, Ministerstwo 
Zdrowia, ZUS, Orange, PFRN, Samsung, Tesco, Wirtualna 
Polska, 
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Why is it worth 
talking to about 
changes?

Nowadays knowledge
and specialist skills, the so-called 
hard, not always enough to work 
efficiently and achieve the best 
possible company results.
 

92% of managers believe that soft 
skills are as important or even 
more important than technical 
skills.
(source: The Wall Street Journal)

It is therefore necessary
empowering your people
in psychological competences
and social and equipment for 
managers and employees
into practical, effective operational 
tools.

Such activities increase the chance for 
stable business development, reduce 
rotation in the company and build an 
organization that can benefit as much 
as possible
from internal resources.

94% of employees declare that they 
would stay with the company,
if this one would invest
in the development of his skills
and career.
(source: 2018 Workplace Learning Report by 
Linkedin)

In our projects, we use methods and 
tools in the field of consulting and 
business development that have a real 
impact on benefits for the management 
board, managerial staff, and associates
and customers.
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What is worth talking about?

Areas of cooperation
● Conflict resolution in teams and among 

managerial staff
● Building a communication culture based on 

openness and honesty
● Improving work efficiency
● Increasing employee engagement
● Strengthening managerial competences
● Coping with stress, tension, and difficult 

situations
● Increasing sales
● Improving the quality of customer service
● Work on reducing organizational chaos (in 

terms of process, procedure, and personnel)
● Searching for ideas for the further 

development of employees, managers, and 
the company

● Get out of difficult situations in a smart and 
healthy way

● Creation of a self-learning organization
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Benefits of cooperation

Reinforcement
trust in teams
and between teams 
and in relationships
with the client

Implementation of 
transparent cooperation 
rules in accordance with
with mission, vision, 
values
and company strategy

Building Effective 
Relationships Based
on partnership 
(cooperation within
and with the client)

Increasing 
commitment
and employee 
efficiency

Optimizing internal 
communication
and external

Preparation
managements
and team leadership
to continue
company growth
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When conducting consultation meetings, group workshops or 
individual sessions, we use methods that measurably 
contribute to improving work efficiency.

● action learning

● stress management techniques

● and building self-confidence

● (work with the breath, work

● with convictions)

● Design Thinking

● techniques used in sport (Mind-Body 

Bridging, RTZ)

● agile ways of project management

● tools for remote work

Work methods and tools

We provide tools that ensure 
the development of the 
company and at the same 
time respond to the needs of 
employees.

In our daily work, we use 
real-life examples.

We use:

● advice and consulting

● tools for in-depth diagnosis

● coaching tools and techniques 

(including the so-called 'strong 

questions' or 'anonymous feedback')

● team coaching

● mentoring

● practicing practical interpersonal skills

● a modern approach to creating career 

paths
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Themes

Agile Manager Academy |
Coach's Academy | Coach Academy

Providing feedback based
for good intentions

Drawing on generational differences and 
managing based on talents

Managing stress and coping
with difficult emotions

Developing innovative skills
and critical thinking

Increasing effective engagement
and building trust in the team

Effective sales and a modern approach to 
customer service

Develop the ability to conduct meetings 
in a creative and efficient manner

Sample topics for group workshops and individual sessions
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We co-create the change process together with our clients on each of 
them with 5 stages of work:

5 steps to change with hentoku

58% of employees prefer to 
learn at their own pace,
and 49% of employees want 
to learn depending on their 
own needs.
(source: 2018 Workplace Learning Report
by Linkedin)

1. Meeting 0 - takes the form of workshops attended by the most important ones 
decision-makers responsible for the success of the project. - the workshops are free 
of charge, but we kindly ask you to donate a voluntary sum to a charity. Our 
recommendation is the Las na Forever Foundation

2. Problem formulation - defining challenges and defining milestones in the project 
based on diagnostic interviews. - workshops discussing the expert report with the 
Management Board or decision makers

3. Selection of appropriate methods - jointly creating solutions, selecting the best 
options and defining a schedule of activities. - workshops designing further activities

4. Development of specific competences - implementation of contracted solutions 
through consulting, training, coaching and mentoring. - contracted activities after the 
earlier stages

5. Follow - up / check - point - monitoring and being responsible for the ongoing 
implementation in the organization. - adequately to your needs and development 
directions defined in the earlier stages
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Our values   and work philosophy

Trust

Through honesty, honesty and 
respect for ourselves and others, 
we build trust both in our team 
and in contact with the client.

Conversation

Openness and curiosity are important 
to us, because thanks to them we 
create an atmosphere conducive to the 
exchange of views. We also have the 
courage to communicate difficult 
information. Our distance to ourselves 
and a sense of humor help us in this.

Development

We know that innovative thinking is 
needed for stable development. We 
are able to use the existing 
knowledge and experience.

Health and ecology

We have a perspective on business, which 
is why we care about our mental health
and physical (work-life integration). We 
make sure that the changes implemented 
at our clients are wise and healthy. We 
also make sure that our activities have a 
positive impact on the environment.
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Where do we get our inspiration from?

Own experiences

Our practical work experience 
from the perspective of an 
employee, manager or 
company owner

Philosophy

Aristotle's philosophy - the 
principle of the golden mean.

Education and Psychology

Various schools and 
psychological, sociological and 
business approaches.

The 2R approach

Diversity and balance at work
and private life
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Team

Since 2010, she has been successfully 
running projects related to conflict 
resolution, development of managerial, 
coaching and coaching competences. By 
using a variety of techniques and 
approaches, it helps clients better cope 
with difficult situations and manage 
stress. For several years, she ran credit 
intermediation, where she managed a 
team of over a dozen. Currently, she is 
also a partner in the accounting and 
financial company Tax & Money, where 
she is responsible for the psychological 
balance in the team and with clients.
At work, she focuses on authentic and 
honest relationships. He likes people, he 
is not even afraid of difficult emotions.

Anita Michalska

CEO and originator of hentoku
political scientist | certified trainer 

& coach | consultant

She has been conducting trainings and 
consultations for business since 2002.
Supports managers in the field of 
management, efficiency, coaching, 
building trust, motivating, conflict 
management, communication, employee 
evaluation, recruitment and selection. 
For several years she ran a therapy and 
psychoeducation center in Warsaw. 
Management of large development 
projects, as well as co-created the soft 
training department in a company 
dealing with personnel consulting.
She strives for honesty in 
communication and courageously seeks 
truth in private and professional life.

Beata Kordek
hentoku partner | political scientist |
certified coach | coach | consultant
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Team

She specializes in coaching and mentoring building relationships in 
personal life and in business. Supports leaders who want to build 
good relationships in a team on the basis of shared responsibility, 
provide constructive feedback, and effectively resolve conflicts. She 
developed the coaching game "Values   without taboos". She is the 
owner of "Dom pod Aniołami", where she runs weekends with a 
coach - it is an exclusive form of personal development combined 
with relaxation.

Agata Gebhardt

leadership coach PCC ICF | 
mentor | coach | consultant

Since 2013, she has been closely associated with team 
management and the development of managerial competences. 
She has a BCB Business and Personal Development Trainer 
certificate and a Grade I Rational Behavior Therapy certificate. She 
believes that mentoring is a response to generational differences in 
organizations.

Maria Puchała
business trainer | project 
coordinator
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Team

Experienced leader, trainer and professional business coach with 
over 18 years of experience in international corporations in Poland 
and Great Britain, where she lived for 10 years. She is passionate 
about developing talents and leadership skills. She worked for 
logistics companies, where she successfully optimized processes at 
all levels of the structure. Over the past years, she has managed the 
work of managers and teams of several dozen people.

Marta Neubauer 
manager | coach | business 
practice coach | consultant

In 2017, he founded the Service Design agency with friends called 
Empathy Rocks. In his daily work, he deals with the cooperative 
development of services, products and business ecosystems in the 
Human-Centered-Design methodology. He believes that the 
services, products and systems we use every day should be based 
on a deep understanding of the problems and people's needs. They 
should make their lives easier. He believes that giving people this 
value is extremely necessary today. And it's good. For people and 
for business.

Arek Szulczyński
CEO & Facylitator at Empathy 
Rocks

15

15



Team

Co-founder and editor-in-chief, StrefaRoz Rozwoju. certified 
nuChapter ™ trainer and certified coach and mentor of the 
Heartmath ™ method. For almost 20 years - as a journalist, 
researcher and practitioner - he has been exploring and 
combining topics related to productivity, positive psychology, 
work with the body and mindfulness. Editor of the first Polish 
report on the vitality of managers based on HRV data.

Adam de Nisau
certified nuChapterI trainer I 
certified coach and mentor of the 
HeartMath method
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Business trainer and coach as well as a trainer of mental 
preparation in sport. For over a dozen years he has been working at 
the junction of these two worlds. He performed all specialist and 
managerial roles in HR and L&D in the IT, financial and educational 
sectors.
He works with Polish representatives in team and individual games, 
specialists and management staff in the SME and corporate 
sectors. He specializes in developing strengths, increasing personal 
effectiveness and building effective teams.

Radosław Wyrzykowski
coach and business trainer | mental 
preparation trainer
in sports



Team

He worked as a trainer at Huawei Technologies, where he 
designed and conducted training courses in English for 
engineers in several European countries. For 3 years he has 
been conducting respiratory and development workshops and 
individual breathing sessions, the purpose of which is, among 
others, to manage emotions in difficult situations.

Konrad Kuśnierzewski
Engineer | coach |
breathing practices

Since May 2012, he has been running his own training and 
consulting business, in which he is responsible for sales, training 
needs research, designing and conducting workshops in the field of 
psychology of communication, sales and customer service, and 
people management in the company. He provides individual 
coaching support for business and in the areas of personal 
development and effectiveness in sport.

Paweł Sutowicz
coach | business trainer | 
consultant | mental trainer of 
athletes
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Team

It has been running its business since 2011. In 2012, he obtained a 
certificate of an independent accountant of the Ministry of National 
Education. Since 2015, he has been running his own accounting 
office. He specializes in the settlement of taxes and social security 
contributions, in Z.O.O. and in sole proprietorship. For its clients, it 
has so far obtained as much as PLN 50 million in financing from 
banking institutions and private investors. It accompanies its 
Business Partners in creating business plans and forecasts for 
government and EU subsidies. 

Radosław Gieras

hentoku partner |
CEO Tax & Money I
business consultant
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We invite you to cooperation
Anita Michalska & Beata Kordek

kontakt@hentoku.pl
+48 606 756 731
www.hentoku.pl
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To familiarize you with our approach to 
working with business, please visit our 
website www.hentoku.pl where you will find 
podcasts, e-books and valuable articles 
created by our experts.

http://www.hentoku.pl
http://www.hentoku.pl

